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Reviewing Your Risk Potential — Are
You Missing a Piece of the Puzzle?

Following is a set of questions that will allow you to evaluate your need for a risk program. Your
responses will help you determine if you are “Missing and Important Piece of the Puzzle”.

Privacy Statement: Once you download the survey, SmBiz Consulting LLC has no access to your

information and responses.

Potential Risks

Yes

No

Not Sure

N/A

Do you have frequent recurring adverse
events?

Do you have audit findings that may be
hampering operational efficiency or causing
you to be non-compliant to regulations?

Does the success rate for new products not
meet the target projections for new
product/service?

Are sales lower than target projections?

Is there an excessive scrap rate?

Are errors costing you too much rework time,
resources and money?

Is your inventory turnover rate for finished
products within target?

Are there complaints about customer service?

Are there excessive “hang-ups” in the
customer service area?

Do you have a business continuity plan in case
of disasters?

Is the supply chain adequate so that it does
not cause operational slowdowns or
shutdowns?

Is turnover rate of employees higher than
targeted?

Does inventory turnover rate for material
resources support operational and consumer
demands?

Are you meeting targeted profit margins?

Are there excessive expenses?

Is your technology aligned with business
needs?

Is there excessive operational downtime?

Are fulfilment/service targets being met?
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If you have answered any of these questions with “yes” responses, there is an opportunity to improve
your overall operational effectiveness and performance through a risk program. SmBiz Consulting has
developed a no-nonsense, transformative, self-directed approach that can be implemented internally
without excessive cost and resource needs.

Contact us for further information:

Email: sbc.jbronish@mail.com

Website contact form: https://www.smbizconsult.com

Phone: 440-596-0150 or 440-465-6993




